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Preliminary BUSINESS PLAN Template

Here you can find a draft of a typical business plan. You can use this draft as a template for your next business plan. As always, if you have problems to answer any part, then you have to work harder in that part of the business model.
	PRELIMINARY

BUSINESS PLAN

TEMPLATE
	PROJECT: 

     
PROMOTER: 

     


PRESENTATION

The study of the 10 points included in this guide, should help the promoter to write the preliminary plan or explanatory memory of his or her idea. such plan should include enough valuable information to be analyzed and properly assessed.

In the following pages the promoter can find 10 reference points, which should be fulfilled in the same order as appear within the bounds of his or her possibility. 
PRESENTATION

I.- THE PROMOTER 
I.I. PERSONAL CHARACTERISTICS

I.II. PROFFESSIONAL EXPERIENCE

I.III. EDUCATION LEVEL

I.IV. PERSONAL MOTIVATIONS

II.- PRODUCT/SERVICE 

III.- MARKET 

IV.- STAFF/HUMAN RESOURCES 

V.- LOCATION 

VI.- TYPE OF SOCIETY 

VII.- INVESTMENTS 

VII.I. INVESTMENT TABLE 

VIII.- FINANCING 

VIII.I. FINANCING TABLE 

IX.- RESULTS 

IX.I. RESULTS TABLE 

X.- SUMMARY

X.I. FORMAL AND LEGAL ASPECTS

I. PROMOTER

I.I. Personal Characteristics
	AGE
	SEX

	Until 25 years old
	 FORMCHECKBOX 

	Female
	 FORMCHECKBOX 


	From 26 to 35 years old
	 FORMCHECKBOX 

	Male
	 FORMCHECKBOX 


	From 36 to 50 years old
	 FORMCHECKBOX 


	More than 50 years
	 FORMCHECKBOX 



	MARITAL STATUS
	Name
	     

	     
	1ª. Surname
	     

	
	2ª. Surname
	     


DOES ANY DIRECT RELATIVE OWN A BUSINESS?

	Yes
	 FORMCHECKBOX 


	No
	 FORMCHECKBOX 



IF YES, PLEASE GIVE A SHORT DESCRIPTION OF THE BUSINESS
I.II. Professional Experience (I)

DO YOU HAVE ANY PROFESSIONAL EXPERIENCE IN ANY KIND OF COMPANY?
	Yes
	 FORMCHECKBOX 


	No
	 FORMCHECKBOX 



IF YES, PLEASE FULFIL THE FOLLOWING TABLES WITH THE COMPANIES WHERE YOU WORKED:
LAST COMPANY

	Sector
	     

	Job hold
	     

	Duration
	     


PENULTIMATE COMPANY

	Sector
	     

	Job hold
	     

	Duration
	     


ANTEPENULTIMATE COMPANY

	Sector
	     

	Job hold
	     

	Duration
	     


I.III. Professional Experience (II)

HOW IS YOUR CURRENT LABOUR SITUATION?

	With contract and social security
	 FORMCHECKBOX 


	Without contract and without social security
	 FORMCHECKBOX 


	Autonomous without staff
	 FORMCHECKBOX 


	Business person
	 FORMCHECKBOX 


	Student
	 FORMCHECKBOX 


	Unemployed and receiving unemployed insurance benefits
	 FORMCHECKBOX 


	Unemployed and not receiving unemployed insurance benefits
	 FORMCHECKBOX 


	Other situation, please describe your situation
	 FORMCHECKBOX 



I.IV. Education Level (I)

STUDIES 

	Elementary education not finished
	 FORMCHECKBOX 


	Elementary education finished
	 FORMCHECKBOX 


	Secondary education
	 FORMCHECKBOX 


	Professional training (first grade) 
	 FORMCHECKBOX 


	Professional training (second grade)
	 FORMCHECKBOX 


	Technical university studies (first stage of graduation)
	 FORMCHECKBOX 


	High university studies (second stage of graduation)
	 FORMCHECKBOX 


	Post university studies (master, phd etc.)
	 FORMCHECKBOX 


	Self-taught person / autodidactic
	 FORMCHECKBOX 


	Other. please describe it
	 FORMCHECKBOX 



I.V. Educational Level (II)

	HAVE YOU ATTENDED SPECIFIC COURSES SUCH AS TECHNICAL, COMMERCIAL, MARKETING OR BUSINESS ADMINISTRATION?

	Yes  FORMCHECKBOX 

No   FORMCHECKBOX 


	IF YES, PLEASE SPECIFY THEM

     


	DO YOU HAVE THE KNOWLEDGE TO REALIZE THE TASK YOU PROPOSE?

	Yes  FORMCHECKBOX 

No   FORMCHECKBOX 


	HAVE YOU FORESEEN THE ATTENDANCE TO ANY TRAINING ACTIVITY TO INCREASE YOUR KNOWLEDGE AND CARRY OUT YOUR BUSINESS PROJECT?

	Yes  FORMCHECKBOX 

No   FORMCHECKBOX 


	IF YES, PLEASE SPECIFY THEM.
     


I.VI. Personal Motivations
HOW DID YOUR IDEA OF CREATING A NEW BUSINESS OR DEVELOPING A NEW PRODUCT/SERVICE COME UP?

	It was an own idea
	 FORMCHECKBOX 


	As a possibility of improving a new product or service that already exists
	 FORMCHECKBOX 


	As application a of new technology 
	 FORMCHECKBOX 


	As new necessity detection
	 FORMCHECKBOX 


	Copy of an existing idea in other countries
	 FORMCHECKBOX 


	Economic reasons
	 FORMCHECKBOX 


	Change the current activity
	 FORMCHECKBOX 


	Create your own company
	 FORMCHECKBOX 


	Others. please describe it
	 FORMCHECKBOX 



II. PRODUCT / SERVICE



· ORIGIN OF THE IDEA

· PRODUCT / SERVICE DESCRIPTION

· OBJECTIVE ANALYSIS OF THE PRODUCT / SERVICE

· STRONG AND WEAK POINTS OF THE PROMOTER AND PRODUCT

· PRODUCTIVE PROCESS

· Production Characteristics
· Room needed

· Machinery 

· Row material 

· Components and Accessories

· Service characteristic

· Design and public presentation

· Packaging

· Storage and distribution

· NEEDS THAT COVERS

· Does such necessity exist in reality?

· Are you trying to create such necessity?

· INNOVATION INCORPORATED

· In the Production Process

· In the Final Results.

· In the Service.

· COMPARATIVE ADVANTAGES

· Price estimation

· Service improvements.
· Quality
· Machinery 

· Row Material

· TECHNICAL VIABILITY OF THE PRODUCT / SERVICE:

· Have you realised any kind of tests?

· If Yes, What are the results?

· Any standards needed?

· Are any permits or licences needed?

· IS IT NECESSARY TO PROTECT THE PRODUCT OR SERVICE?

· Intellectual property

· Industrial property

· Brand patent, design, etc.
II.I. Product / Service
     
III. MARKET

· DO YOU KNOW THE CHARACTERISTICS OF THE MARKET YOU ARE TRYING TO ACCESS?

· HAVE YOU MADE ANY MARKET PROSPECTION OR PRELIMINARY MARKET STUDY?

· SIZE AND CHARACTERISTICS OF THE MARKET

· POTENTIAL MARKET SEGMENTATION:

· Industrial Sectors.

· Activity Sectors.

· Population Sectors.

· Geographic Sectors.

· IN A SHORT TERM, WHICH IS YOUR GEOGRAPHICAL MARKET BOUNDARY?

· IN A MEDIUM AND LONG TERM?

· DO YOU KNOW YOUR FINAL CUSTOMERS?

· IF YES, HOW WILL YOU CATCH THEIR ATTENTION?

· DO YOUR POTENTIAL CLIENTS ACT THE SAME WAY IN DIFFERENT REGIONS OR COUNTRIES?

· Attitudes

· Likings

· Preferences

· Necessities

· Customs

· DO YOU KNOW THE SALES VOLUME YOU CAN REACH DURING YOUR ACTIVITY?

· ARE YOU AWARE OF THE POSSIBLE DIFFICULTIES OF GOING INTO SUCH MARKET?

· IF YES, DO YOU KNOW HOW TO MANAGE THEM?

· GENERAL SALE POLICIES USED IN SIMILAR PRODUCTS OR SERVICES 

· IT IS POSSIBLE TO USE THE DISTRIBUTION CHANNELS OF OTHER PRODUCTS?

· DO YOU HAVE A COMMERCIAL CHANNEL TO INTRODUCE YOUR PRODUCT? OR ARE YOU PART OF ANY NETWORK OR CHANNEL THAT CAN HELP YOU TO DO THAT?

· YOUR PRODUCT / SERVICE IS INNOVATIVE IN BISCAY, BUT DO YOU THINK IT CAN COMPETE WITH OTHER ALTERNATIVES?

· GIVE A DESCRIPTION OF THE COMPETENCE IN THE REST OF SPAIN

· ANALYSE THE COMPETENCE:

· Products

· Prices

· Terms.

· Services

· Quality

· ADVANTAGES OF YOUR PRODUCT / SERVICE TO COMPARED TO THE COMPETENCE

III.I. Market
     
IV. STAFF

· DO YOU KNOW THE NUMBER OF PEOPLE THAT YOU WILL NEED TO HIRE FOR THE RUNNING OF YOUR NEW COMPANY?

· WILL YOU HIRE ALL THE PERSONNEL OR ALSO SUBCONTRACT?

· WILL YOU BECOME A PART OF THE STAFF? DESCRIBE YOUR JOB.

· WHICH PROFESSIONAL PROFILES WILL YOU NEED?

· HAVE YOU FORESEEN YOUR STAFF COSTS?

IV.I. Staff
     
V. LOCATION

· DO YOU KNOW WHERE DO YOU WANT TO LOCATE YOUR COMPANY?

· WHICH FACTORS HAVE YOU TAKEN INTO CONSIDERATION?

· DO YOU KNOW ALL THE NECESSARY PERMITS?

· Building Permits

· Business License

· Health System Permit and Others.

· IS THE LOCATION A KEY FACTOR IN THE RUNNING OF YOUR ACTIVITY?

V.I. Location
     
VI. TYPE OF SOCIETY 

· DO YOU KNOW THE DIFFERENT TYPES OF SOCIETIES?

· DO YOU KNOW THE TYPE OF SOCIETY THAT BEST SUITS FOR YOUR COMPANY?

· DO YOU KNOW THE INITIAL AMOUNT TO PAY IN EACH OF THE CASES?

· HAVE YOU TAKEN INTO ACCOUNT THE NUMBER OF PARTNERS AND THEIR PARTICIPATION IN THE COMPANY?

VI.I. Type of Society
     
VII. INVESTMENTS

· SQUARED METERS M2 THAT YOU NEED IN AN IMMEDIATE TERM

· ARE YOU GOING TO RENT OR BUY THE PREMISES?

· DO YOU KNOW THE APPROXIMATE PRICES IN EACH CASE?

· PLEASE, INDICATE THE INVESTMENT FOR BUYING OR RENTING.

· UNDER THE LONG TERM AND FAVOURABLE CONDITIONS, WHEN WILL YOU ENLARGE THE PREMISES? TAKE THIS INTO ACCOUNT TO FORESEE LONG TERM INVESTMENTS 

· DESCRIBE THE TYPE OF MACHINERY NEEDED FOR THE PRODUCTION AND WHERE AND HOW TO ACCESS TO IT. PLEASE, INDICATE THE PRICE.

· PLEASE, DESCRIBE THE INFRASTRUCTURE, EQUIPMENT AND TOOLS NEEDED FOR YOUR ACTIVITY.

· PLEASE, INDICATE THE PRICE.

· TOTAL ASSESSMENT OF THE INVESTMENTS FULFILLING THE ENCLOSED TABLE
VII.I. Investments
     
FORESEEN OR ESTIMATED INVESTMENT
	FIXED ASSETS
	INVESTMENT

(EUROS)

	LANDS AND NATURAL GOODS
	     

	BUILDINGS
	     

	MACHINERY, INFRASTRUCTURES AND TOOLS
	     

	TRANSPORTATION 
	     

	FURNITURE
	     

	INFORMATION AND COMMUNICATION EQUIPMENT
	     

	OTHER FIXED ASSETS
	     

	TOTAL 
	     


VIII. FINANCING

· HOW ARE YOU GOING TO OBTAIN THE MONEY TO FACE THE INITIAL INVESTMENTS?

· DO YOU HAVE OWN RESOURCES?

· ARE YOU GOING TO REQUEST SUBSIDIES, LOANS OR OTHER FINANCING SOURCES?

· Add other capital partners.

· Leasing.

· ..............

VIII.I. Financing
     
PLEASE, INDICATE YOUR FINANCING SOURCES:

	FINANCING SOURCES
	EUROS

	CAPITAL PARTNER CONTRIBUTION
	

	SUBSIDIES
	

	LOANS AND OTHER EXTERNAL FUNDS
	

	TOTAL
	


IX. RESULTS

· HAVE YOU ESTIMATED THE SALES VOLUME FOR THE FIRST YEAR?

· CAN YOU FORESEE YOUR SALES IN THE FIRST THREE YEARS?

· HAVE YOU FORESEEN THE COSTS DERIVED FROM YOUR ACTIVITY?

· IF YOU ARE GOING TO FINANCE WITH LOANS, HAVE YOU CONSIDER THEIR COST?

· WHAT IS THE ESTIMATED PROFIT OF YOUR FUTURE ACTIVITY?

IX.I. Results
     
PLEASE, FULFIL THE FOLLOWING TABLE REGARDING THE RESULTS FOR THE NEXT 3 YEARS:

	INCOMES
	1er. YEAR

€
	2do. YEAR

€
	3er. YEAR

€

	1.  NET SALES
	     
	     
	     

	2.  OTHER INCOMES
	     
	     
	     

	I . TOTAL INCOMES
	     
	     
	     

	COSTS
	1er. YEAR

€
	2do. YEAR

€
	3er. YEAR

€

	1.  ROW MATERIALS
	     
	     
	     

	2.  PERSONNEL COSTS
	     
	     
	     

	3.  FINANCING COSTS
	     
	     
	     

	4.  EXTERNAL SERVICES
	     
	     
	     

	5.  AMORTIZATION
	     
	     
	     

	6.  OTHER COSTS
	     
	     
	     

	II . TOTAL COSTS
	
	
	

	( I - II ) PERIOD RESULT
	
	
	

	ACCUMULATED RESULTS
	
	
	


X. SUMMARY. LEGAL AND FORMAL ASPECTS 

The development and the starting up of a project leads to the necessity to enumerate a number of factors that the promoters have to face, and that should be taken into account when designing the company.

Please point out if you have started any of the steps that are shown in the enclosed table. On the contrary, enumerate, from your point of view, which should be the necessary legal steps for the constitution and start up of your company.
LEGAL AND FORMAL ASPECTS

	PRODUCT / SERVICE
	MARKET
	HUMAN RESOURCES
	INVESTMENT
	LOCATION
	FINANCING
	LEGAL-FORMAL

	Industrial Property
	Design
	Work centre opening
	Infrastructures Contracts
	Purchases
	Financial products
	Legal framework

	Intellectual property
	Brand
	Social Security registration
	Machinery Contracts
	Buildings
	Discounts
	Mercantile

	Certificates
	Name
	Contracts, risks, labour prevention
	Equipment Contracts
	Renting
	Loans
	Fiscal

	Standards


	Commercial Name
	Visits book
	Supply Contracts
	Leasing Fixed
	Credits
	Labour

	Subsidies
	Signs, posters,...
	Collective agreement
	Certificates
	Urban planning projects
	Factoring
	Civil

	Insurance
	Contracts
	Social Security registration 
	Standards
	Permits
	Negotiation
	Administration

	Registers
	Subsidies
	Types of contracts
	Subsidies
	Licenses
	Guaranties
	Penal

	Use permits
	Insurance
	Recruitment/

contract formalities
	Insurance
	Construction Execution
	Others
	Accounting

	Contracts
	Registers
	Salaries
	Registers
	
	Social Capital
	Registers

	
	
	Contract extinction
	
	Municipal Taxes
	Subsidies
	Insurance

	
	
	Subsidies
	
	Subsidies
	Insurance
	

	
	
	
	
	Insurance
	
	

	
	
	
	
	Registers
	
	


	DECISION OF CREATION OF THE NEW COMPANY 

ELECTION OF THE LEGAL FORM / CONSTITUTION

Constitution Requirements

Civil and Penal Responsibilities

ADMINISTRATIVE REQUIREMENTS 

START THE ACTIVITY OF THE COMPANY


[image: image8.jpg][image: image1.png]


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]


[image: image7.png]


























































































RETURN to How to Build a


Successful Business Plan 


for a Construction Company








� PLEASE, REMEMBER THAT RENTINGS ARE NOT CONSIDERED AS INVESTMENTS
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